
 

 

 
WEST LONDON WASTE AUTHORITY  

Report of the Treasurer and Managing Director 23 March 2018 

Budget Monitoring Report Period 10 (January)  

SUMMARY 

This report provides an update on financial and operational matters 

 

RECOMMENDATION(S) 

The Authority is asked to:- 

1) Note the current financial position and forecast for 2017/18  

2) Note the current year performance and KPIs 

3) Approve the KPIs for 2018/19 

4) Note the financial decisions taken under the Scheme of Delegation to Officers 

1. Financial position – high level summary 

A summary of the financial performance for the period and forecast to the end of the year is 
provided below: 

 



 

 

The summary shows how financial performance compares to the budget for both the period in 
question and the forecast for the year which is based on activity / spending continuing at the 
current rate.  

The two largest variances relate to the overall volume of waste, primarily residual waste. The 
forecast for the year is below budget resulting in an under-spend for the Waste Transport & 
Disposal budget of £2.3 million and lower levies of £1.4 million. 

Other notable variances include: 

 savings in premises costs primarily from rent reviews being agreed at lower than 
budgeted levels 

 savings in cost of other supplies across a range of activities including reduced plant 
leasing, running and maintenance costs and lower consultancy costs 

 Concession accounting (financing) and depreciation savings resulting from 2016/17 
closing accounts valuations and agreed accounting treatment with EY. 

The net surplus from operating activities is offset by the disbursement of excess reserves to 
leave a favourable position for the period and forecast for the year end, of £0.9 million. 

The standard breakdown can be found in Appendix 1. This separates out the main types of 
waste streams and distinguishes between PAYT and FCL activities.  

Setting aside any changes resulting from year end accounting valuations (including property 
and pensions) the summary essentially reflects the sort of position that we are forecasting to 
be presented in the annual statement of accounts assuming the trend of lower waste flows 
continues for the remainder of the year.  

In terms of the annual statement of accounts, it is worth noting that new accounting 
requirements will mean the final audited statement of accounts will be reported earlier, to the 
June Authority meetings instead of September.  

2. Operational KPIs 

The KPI table (Appendix 2) illustrates the performance in key activities.  

The performance is largely consistent with the period 8 report and most KPIs are on track with 
a few minor exceptions: 

 KPI3 and KPI4 reuse, recycling and composting waste. These were set with aspirational 
targets and have been reviewed for next year based on the current year experience.  

 KPI16 engagement on social media has been updated for the next year incorporating input 
from our new Communications Officer. 

 KPI17 the training days target is unlikely to be achieved this year due to staffing changes 
and prioritisation of project work. 

3. KPIs for 2018/19 

The current suite of KPIs provides a good range of indicators for monitoring business wide 
performance. Therefore Appendix 3 provides the KPIs for 2018/19 and shows that the 



 

 

measures remain largely unchanged with many of the targets either the same or better than in 
the current year. 

The exceptions to this are KPI3 and KPI4 (HRRC reuse, recycling and composting) where the 
targets are aligned to the Joint Waste Management Strategy of achieving 50% recycling and 
composting by 2020. This will be a step towards the longer term goals of higher rates. KPI5 
(HRRC recycling) has also been removed as it is already included in the above two KPIs. 

4. Delegated decisions 

To provide further transparency of operational arrangements, this standard section of the 
budget monitoring report summarises any significant financial decisions made by the Director 
and/or Chief Officers under the Scheme of Delegations to Officers since those reported to the 
last Authority meeting.  
 
There was one delegated decision to report and this relates to the food, organics and haulage 
contract which is reported elsewhere in today’s agenda. In December the Authority delegated 
contract award decisions to the Managing Director and Chief Technical Officer in consultation 
with the Chair. Following a full tender exercise for the food waste, bids were evaluated and the 
contract was awarded to the highest scoring tenderer, Bio Collectors. Tenders for organics 
and transport services were received on 1 March and 28 February respectively. Delegated 
decisions will still be required at the end of March/start of April. 
 

5. Financial Implications – These are detailed in the report. 

6. Legal Implications – There are no legal implications as a result of this report. 

7. Impact on Joint Waste Management Strategy – Improvements to financial management in 
the Authority will continue to ensure that the Authority addresses policies of the JWMS.  

Contact Officers 

 

Jay Patel, Head of Finance     020 8825 9524 

jaypatel@westlondonwaste.gov.uk 

Ian O’Donnell,  Treasurer      020 8825 5269 

Odonnelli@ealing.gov.uk                                     
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